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Delivery plan for the Task Register platform & mobile app - June — August 2026

@ June — Foundation & task management @ July — Collaboration & mobile

August — Events & live editing



June
2026

PHASE 1

O Files in NextCloud

Integrate document storage and file access via NextCloud.

INTEGRATION
D

Research Development Feedback Production

Research & discussion — 80%

@) o Create | manage working groups

Set up and administer working groups across committees (VTS, ENG, ARM, CORE
DTEC).

@ a Create | manage task groups

Group and organise tasks within each working group.

CORE

O ° Self-assign to tasks

Let members assign themselves to tasks directly ("+ Assign me").

CORE
D GE——

Research Development Feedback Production

Development complete  Dev environment

@) o My tasks

Personal view of all tasks assigned to the logged-in user.

VIEW
D GE——

Research Development Feedback Production

Development complete = Dev environment

O o Favourite tasks
VIEW

Bookmark and quickly access starred tasks.

@) Other improvements

Additional platform enhancements and refinements.

Ul: launch with collapsed menu

Ul: tooltips on icons

Open on last screen

Task table filters
o WG




July

2026

PHASE 2

o Output type

o Session ENHANCEMENTS
o Status

o Task Leader name

o Task Leader affiliation

o Document nr.

¢ Traffic-Light System for Deadlines
¢ Dashboard Summary
o Total / active / completed / overdue tasks
o Outputs planned
o Progress bar per committee
o Progress bar per Working Group

App
Launch the IALA mobile app — home, news and task screens on iOS &

Android. i

G GED
Research Development Feedback Production

Development — 50%

Chat

In-app messaging across working groups and committees.

COLLABORATION

Live productivity monitoring

See who is working on which task in real time across working groups.

INSIGHTS



August

2026

PHASE 3

Event register
O 9

Browse and register for IALA events, seminars and conferences.

O a Live document editor

Real-time collaborative editing of task and committee documents.

COLLABORATION
D

Research Development Feedback Production

Research & discussion — 80%

IALA - International Association of Marine Aids to Navigation and Lighthouse Authorities - Roadmap generated
June 2026



